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August 9, 2006 
 
 
MEMORANDUM 
 
TO: Legislative Education Study Committee 
 
FR: Kathleen Forrer 
 
RE: STAFF BRIEF:  COLLEGE/WORKPLACE READINESS AND HIGH SCHOOL 

REDESIGN:  ALBUQUERQUE READS:  A COMMUNITY-BASED LITERACY 
PROGRAM 

 
The 2006 Interim Workplan of the Legislative Education Study Committee (LESC) includes a 
presentation on the community-based literacy program Albuquerque Reads. 
 
Issues: 
 

• A partnership between the Albuquerque Public Schools (APS) and the Greater 
Albuquerque Chamber of Commerce, the Albuquerque Reads program incorporates the 
work of volunteer tutors from business and other segments of the community into the 
APS kindergarten literacy curriculum: 

 
 After completing a three-hour initial training session, tutors commit approximately 

70 minutes a week to the program; each 70-minute segment consists of a 10-minute 
period of instruction provided to the tutors by the site-based program coordinator 
followed by two 30 minute sessions in which tutors work one-on-one with students in 
the program.  All tutors must submit to a background check. 

 
 According to APS, the Albuquerque Reads program is aligned with state standards 

and benchmarks; district standards; the Kindergarten Developmental Progress Review 
assessment, developed by APS; the findings of the National Reading Panel with 
regard to the teaching of reading; and the “essential components” of the federal 
Reading First program:  phonemic awareness; phonics; vocabulary development; 
reading fluency, including oral reading skills; and reading comprehension strategies.
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 Materials that are designed to assist the tutors and that are aligned to state and district 
standards have been created by staff from Bel Air Elementary School.  These 
materials include the Albuquerque Reads Training and Resource Manual and 
Reading, Writing and Skill Development Task Cards. 

 
• Begun in school year 2003-2004 at Bel Air Elementary School, Albuquerque Reads has 

since been implemented at two additional schools—Atrisco Elementary and Wherry 
Elementary.  APS plans to expand the program to include all 20 of the district’s 
elementary schools currently identified as high poverty, i.e. those schools in which over 
85 percent of the students qualify for the federal Free and Reduced Price Lunch program. 

 
• APS reports that Albuquerque Reads has had a positive effect on student outcomes.  At 

the end of school year 2002-2003, prior to the implementation of the program, 35 percent 
of the students at Bel Air Elementary School were reading at or above grade level.  In 
contrast, by the end of school year 2003-2004, the first year of implementation at the 
school, 77 percent of the students were reading at or above grade level.  Similar results 
were recorded for school year 2004-2005, when the number of participating schools had 
increased to three:  at the beginning of the school year, 97 percent of the students entering 
Bel Air, Atrisco, and Wherry elementary schools were below kindergarten level in 
reading; but by the end of the year, 72 percent were reading at or above grade level, and 
an additional 21 percent “were reading almost at grade level.” 

 
• APS estimates that the per-site cost of implementing Albuquerque Reads is 

approximately $42,000: 
 

 $25,000 for a .5 full-time equivalent (FTE) reading teacher; 
 $12,000 for a full-time educational assistant; and 
 $5,000 for books and supplies. 

 
• Although most of the funding for the program comes from the district’s federal Title I 

allocation, the 2005 Legislature appropriated $50,000 to the Public Education 
Department “for books and equipment” for Albuquerque Reads.  The Greater 
Albuquerque Chamber of Commerce also raises money to support the program through 
corporate donations and fund-raising activities, such as the First Annual “Links for 
Literacy” Golf Tournament held on May 5, 2006. 

 
Background: 
 
In his 1997 State of the Union address, former President Bill Clinton announced the America 
Reads initiative “to build a citizen army of one million volunteer tutors to make sure every child 
can read independently by the end of the third grade.”  Recognizing that the ability to read is 
essential to every child’s future, the LESC has heard presentations on early literacy during every 
interim since 2001 and sponsored successful legislation to fund early literacy and to require 
improved training of teachers in reading instruction. 
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The America Reads program has served as the model for many similar programs across the 
nation, including Columbus Reads in Columbus, Ohio.  Both APS and the Greater Albuquerque 
Chamber of Commerce note that Albuquerque Reads is specifically modeled after Columbus 
Reads, which was begun in 1998 by the Chairman and Chief Executive Officer of The Limited, 
Inc. at the request of the superintendent of the Columbus Public Schools.  During the first year 
Columbus Reads was in operation, 400 employees of The Limited tutored 225 kindergarteners in 
three local elementary schools.  Since then, the program has been expanded to include 17 schools 
in the district. 
 
A 2004-2005 case study conducted by the Council for Corporate and School Partnerships on the 
Columbus Reads program at Ohio Avenue Elementary School, a school with a predominately 
minority, highly mobile student body, indicated that students reading scores “improved from 
52.8 percent pre-test to 87.5 percent post-test, which is significantly above the district average of 
31.3 percent.” 
 
Presenters: 
 
Ms. Lynda Espinoza-Idle, Principal of Bel Air Elementary School, and Ms. Sally Giannini, Site 
Coordinator for Albuquerque Reads, will discuss the implementation of the Albuquerque Reads 
program, the impact that the program has had to date on student achievement, and the efforts 
being made by APS to expand the program to other district elementary schools.  Mr. Pat Dee, 
Committee Chair of Albuquerque Reads, Greater Albuquerque Chamber of Commerce, will 
discuss the chamber’s role in the creation and continued implementation of Albuquerque Reads. 
 
Questions the committee may wish to consider: 
 
1. How are tutors recruited and selected to participate in Albuquerque Reads? 
 
2. By what date does APS anticipate that Albuquerque Reads will be implemented in all district 

elementary schools identified as high poverty? 
 
3. How much will it cost to expand Albuquerque Reads to all of the target schools? 
 
4. What assessments does APS use to measure the efficacy of the program? 
 






















































